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CIVICUS

p zarina Geloo

After three days of heavy discussion on accountabil-
A ity, the 7th CIVICUS Assembly climaxed with the pre-
sentation of the Nelson Mandela Graca Machel Inno-
vation awards to three development projects.
Two of the projects were from Nigeria, one of which was in
collaboration with the Legal Services Agency in Scotland, while
the third was from Fiji.
The projects, which reflected the theme, «Acting Together
for a Just World” the theme of the last CIVICUS World Assem-
bly, each won a $5 000 prize.
One winner, the Foundation for Rural Integrated Enterprises
in Development (FRIEND) from Fiji, submitted & proposal on &
youth employment network.
Devina Devi, in charge of programmes, said that the project
which previously reached about 30 unemployed youths would
now be able to help over 100.
The project helps youths who have been in prison or are
on the streets get into formal employment or self-sustaining
businesses.

Devi said FRIEND gives the youths training in skills like wood
carving, making artifacts and also provides skills training in cus-
tomer service, t0 enable the youths 10 find employment in the
island’s big tourism industry.

«“The award will enable the organisation to reach out to more
youths, we will be able to increase awareness of our project, and
get more employers interested in helping our youth,” she said.

ERIEND has placed 15 out of the 30 youths in employment
since it began. Devi says this has not been easy- “Some are

difficult to reform, but we work on the trust, using the restorative
justice. Hopefully with this new funding, we will be able to do &
bit more in establishing trust.”

The International Association for Volunteer Effort (IAVE) in
Nigeria, won its award for the proposal to “Make Poverty History
for the Physically Challenged”.

Rose Ekeleme from JAVE said there were about 20 000 physi-
cally challenged street youths in her area of Abia, in eastern
Nigeria, where the project is located. “They are just thrown into
the streets by their families and societies with nothing, people
stigmatise them. No one helps them.”

The project helps the youths acquire new skills, so that they
are able to set up pbusinesses of their own.

«yith the funding from the award, we wil be able to target
300 more youths,” said Ekeleme who is & special education
needs teacher.

The Centre for Human Rights, Research and Development
(CHRRD)in Nigeriain collaboration with the Legal Services Agency
(LSA) in Glasgow, Scotland proposed: “Women Trafficking: Nige-
ria to Scotland Research, Advocacy and Education Project.

The award will help LSA and the CHRRD undertake research
on the extent of trafficking pbetween Nigeria and Scotland and how
the two organisations can provide an effective service to women.

wwe will use the award to fund long term and dedicated re-
search into the problem of human trafficking, what the factors
that drive are and see whether we are providing an adeguate
service to women,” said Nicola Laughran.

The judges said they were impressed not only with the overall
quality of the proposals, their novelty and originality, but also with
the sustainability, potential for & positive impact on citizen rights and
justice movements and partnership opportunities of the projects..

It's Better to Act,

P Sanjay Suri

n the face of it, nothing really ‘happened’ at the

CIVICUS World Assembly, other than the announce-
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But Good to Talk

f'agenu a very many more meetings focused on the accountabi
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TerraViva (TV): So, why the decision to
leave CIVICUS?

Kumi Naidoo (KN): | personaly have
taken the view that if civil society activists
call on prime ministers and presidents and
government leadersto not stay in officefor
more than two terms — which isfive to ten
yearsor so—then nobody isindispensable.
For the growth of organisationsit is good
to bringinfresh people. It’snot like | have
another job or | am going anywhere. Ob-
viously for the last year, because people
know | might be moving on, lots of re-
quests have come asking me to consider
joining them. Some of the requests have
been quite humbling ... but it's been quite
easy to say no to them.

TV: A fair guess to say that institutions
like the World Bank are among those mak-
ing the requests?

KN: Over the years there have certainly
been requests from the Bank, and arange
of intergovernmental organisations, as
well as civil society.

TV: If you took a position with institu-
tions like the Bank or intergovernmental
organisations, would you then like the
possihility that you might he able to influ-
ence how they operate?

KN: | wouldn’t say that | would not con-
sider something in any sector — in civil
society or outside of it — that might offer
possihilities of change. So | think for the
World Bank, if you see what is happening
with (Paul) Wolfowitz, he is to me the
symptom of the problem, not the problem
— an extreme symptom of the problem.
Isn’t it quite interesting that the two big
global tragedies that the US has been in-
volved in have beenVietnam and Irag. And
Robert McNamara was the architect and
executor of the Vietnam war, and he got
rewarded with the presidency of the World
Bank, and likewise Wolfowitz.

TV: But let’s talk ahout you, would you
consider working in the multilateral agen-
cies with the potential of taking civil so-
ciety ideas to an agency like that to shape
the policies there?

KN: | would not ruleit out, but | have to
say the key question is ‘where can | make
the biggest difference’. It's not about
money, it's not about status, and so if |
was convinced that |1 could make a sig-
nificant difference in a particular multi-
|ateral institution, whether it be the UN or
whatever, | certainly would not ruleit out
on any grounds of principle.

TV: Is the environment right for multi-
lateral agencies to hegin to open their
doors — including the doors of their minds
— to civil society?

KN: Yes, they are opening in terms of
rhetoric. Thereisstill abig disconnect be-
tween words and reality, and | think there
is a danger that words appeared to be
aligned with the demands of civil society,
when there isn't really a substance of
change. If you take an institution like the
World Bank, you would need agovernance
change, in voting share and how the presi-
dent is elected.

TV: Do you have a political dream of
turning those words into reality?

KN: Absolutely. Today, even when you
have democratically elected leaders asin
South Africa, they have very little power
to shape the economic powers, and to that
extent there is a dream of democratising
global governance, and to that extent |
think that is critically important.
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“There is still a hig
disconnect hetween
words and reality.”

onGijvil Society

CIVICUS secretary general Kumi Naidoo announced that he would
he stepping down from the position after nine years.
Sanjay Suri asked him to reflect on a decade of activism

TV: To do that, will you also consider
joining politics in South Africa?

KN: That isan option | had in 1994 when
the transition happened, and that's an op-
tion that's always there. It comes back to
where | can make the most difference. |
don’t rulethat out asapossibility, but given
the limitations of what national political
power can deliver in terms of social, eco-
nomic justice, right now | think amore ur-
gent priority for people who've had the
exposureand learning that I’ ve had to make
sure we have greater success in the WTO
and other multilateral institutes, that is not
something | am actively considering.

TV: So if that is some sort of possihility,
and multilateral institutions certainly are,
to you think you’ve done enough in civil
society for now?

KN: Absolutely not. Right now the thing
| amin most personal emotional pain about
is our collective failure not just as
CIVICUS but as civil society organisa-
tions, our collective failure of not being
able to defend civil society activists and
the space of civil society in the face of the
juggernaut of the war on terrorism. | have
friendsin prisonin Ethiopiaand el sewhere
in prison.

TV: Where do you think you have taken
civil society in the last ten years - and let’s
skip any appropriate modesty?

KN: One, emboldening civil society, giv-
ing people the confidence that we don’t
have to stay on the margins, that the ideas
that we have are probably theideasthat will
save the planet, and to feel confident in not
just talking to the people you agree with,
but in talking to the people you disagree
with. At this World Assembly we have in-
vited people from the World Bank to come
here, we are prepared to engage with them.
| think if there is one thing | have contrib-
uted, it is to try to get the message across

to people that we need to understand our
own values, that our valuesand visionshave
the capital that is needed to save the planet.
The second achievement is| think challeng-
ing the contradictions within civil society.
Civil society has many issues that it must
address. Likethe accountability debate that
is now more acceptable.

TV: Has your personal success to huild
up CIVICUS meant that your personality
has overshadowed the organisation itself?

KN: Yes. About four years we identi-
fied this as a challenge, we have con-
sciously since then said we should change
that, in fact one of the Board memberssaid
we need to de-Kumify the organisation.

TV: How do you go ahout heing less of
yourself?

KN: At first, if | wasinvited to speak, and
couldn’t makeit, | would suggest areplace-
ment. Nowadays almost every invitation,
unlessit is something like the opening of a
big conference, 90 percent of the time if |
say no, they say we want CIVICUS to be
at the table. Increasingly now we are rep-
resented by other staff, other board mem-
bers. Over the last two yearswe've tried to
broaden the identity of CIVICUS beyond
myself, and | don’'t think we have suc-
ceeded entirely, but we have moved con-
siderably towards that. The only quantifi-
able indicator of that is that increasingly it
is CIVICUS that people want at the table.

TV: Wherever you go, would you carry
your civil society ideas with you?

KN: it's part of my DNA. | got involved
in civil society activities when | was 15
years old when | got expelled from school.
That time | did not know anything about
civil society or anything likethat. But when
| look back, most of my early activism, and
themgjority of my public activismwascivil
society kind of activism at the grassroots

level. My big persona driver isavery, some
people say romantic, but just a deep belief
in the power of ordinary people. Coming
from a working class background, | have
seen ordinary people do extraordinary
things. Thereisno doubt in my mind that |
would carry that with me. | am not a
careerist. I've had | ots of what some people
would consider very sexy job offers; it's

been very easy to say no.

“Over the

last two years
we’ve tried

to broaden the
identity

of CIVICUS
heyond
myselt.”

TV: Is the civil society idea in essence
nothing other than the idea of heing aware,
active and moral?

KN: Absolutely. | mean the vision of
CIVICUSisavision of aworld that iscom-
mitted, informed and active citizens work-
ing together to address the challenges fac-
ing humanity. Today if we take any chal-

Morag Livingstone

lenge, whether it is climate change, or do-
mestic violence or adult education, if you
look at the amount of volunteer energy that
isgoing into addressing those issues, that's
where the future of the planet is.

TV: So is what you do something you owe
to people who need things done?

KN: Not just need things done, but to
people | fought in the trenches with.

TV: And this work is a silent hond with
them?

KN: Yes. The most powerful conversation
I've ever had in my life was with my friend
Lenny Naidu. When were both fleeing into
exile at the age of 22, Lenny asked me what
is the biggest contribution one of us can
make to the struggle for justice. | said, giv-
ing your life. He said, you mean going out,
participating in a demonstration, getting
killed and becoming a martyr. And | said
yes, | suppose so. He said no, it's not about
giving your life, but giving the rest of your
life. Two years|later when | wasin exile and
astudent herein UK, | gotacall fromfriends
to say that Lenny had been brutally murdered
along with three young women from
Durban. There were so many bullets in his
body his parents couldn’t recognise him.
And | thought again and again what he re-
aly meant by that last conversation. Those
of uswho have had theluxury of being there,
and to have an understanding of what ishap-
pening around us need to recognise that this
is not about going out and having a flirta-
tion with the struggle for justice but the real
sacrificeisto have the energy and persever-
ance of alifetime of commitment. That to a
large extent changed my life.

TV: And that does not contradict com-
mitment to friends and family?

KN: Let's face it, love is a very selfish
emotion. You have aparticular connection
with those that are blood related. But |
think the real challenge for us all is
whether our sense of love and caring,
while having aspecial relation with people
we arerelated with through family, but the
ability to transcend that and have maybe
not at the same level, but to broaden that
relationship.

TV: To end this chat a little lightly, would
you dress differently if you were to join a
multilateral institution or something?

KN: | hope not. You see, when | cameinto
this job people said you could easily have a
bright future in senior palitics in South Af-
rica, why would you leave strategic space
that you have. Part of the reason | said was
that South Africa benefited so much from
internationa solidarity, | said part of it isto
make some contribution back. But even
though I’ ve been very internationalist in my
approach, I've donethisjob asan African. |
feel very strongly that the images, of Africa,
and I’'m including those seemingly on our
side, when they say things like Africaiis a
scar on the conscience of humanity ...

TU: That's an ugly thing to say.

KN: 1t's an ugly thing to say, and they
forget that Africais one of therichest con-
tinents underneath the ground, one of the
poorest above it. Africais not poor, it has
been impoverished by a set of historical
and continuing circumstances. |I've done
this job partly to show that competent
things can come out of Africa.

TV: So would you dress differently?

KN: | dress as an African, as you know,
and wherever | go | hope | will be able to
dressthe same. | won't compromise on that.
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Connecting the Dots: A stroke of red, a green starburst, a black cloud.
Deirdre Crowley, a graphic facilitator from the United States, travels across
the world armed with crayons and felt-tip pens connecting ideas and
drawing — literally — key points from panels and plenaries, as she has done
for the past three days at the CIVICUS World Assembly. “If | think about it

i ‘\_-:ll ]
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too much it gets in the way. | have almost to let it go through me,” she said
after filling three huge white sheets of paper with an elaborately
interconnected but clear account of the panel on “Government
Accountability: From Political Won't to Political Will.”

Using UN treaties to stop corruption

P Zarina Geloo

ivil society groups were yesterday

( given pointers on how they can use the

United Nations Convention on Corrup-

tion (UNCAC) and other treaties to hold gov-

ernments to their promises of transparency and
accountability.

The UNCAC contains an asset recovery frame-
work on aglobal basis and has aso improved mu-
tual law enforcement assistance, especialy in ex-
tradition and investigations and &l so complemented
other international conventions, John Devitt, from
Transparency Internationa in Ireland, said.

By far the most effective way in which civil so-
ciety can make governments accountable would
be to set up strong monitoring systems to coerce
governments to amend legislation and conform to
al thetenets of the UNCAC, Devitt recommended.

He cited two peer reviews conducted in 2003 and
2005 on how far the Irish government had imple-
mented an OECD (Organisation of Economic Cor-

Speak up for

P Brendan O’'Brien

The“Rightsto Information: Securing Your Human
Rights’” workshop reveal ed theimportance of freedom
of information in empowering the least enfranchised
citizen againgt the largest government bureaucracy.

Rights to Information (RTI) legidation was used to
great effect in the village of Boru, India, where chil-
dren die of preventable diseases such as mdaria and
tuberculoss. Thevillagersrardly seeadoctor and anurse
—assigned to the didtrict - visted the areairregularly.

A villager sent aletter under India’s Rights of Infor-
mation Act 2005 asking the authorities what sort of
medicinewasavailable and when and wherevisitswere

poration and Development) convention on the pre-
vention of bribery, as an example to watch.

The second review wasdamning, Devitt said, and
acouple of weeks after the report was made public,
the government quickly set up a committee with
stakeholdersin the civil society and State on how to
effect the recommendations.

Londa Esadze from an anti corruption coalition
in Georgia agreed that peer review mechanisms
wereimportant, but they should be conducted with
the participation of local organisations who knew
the terrain. While the UNCAC had recommenda-
tionswhich state partieswere not obliged to adopt,
civil society and activists should drive towards set-
tings standards, she said.

For example she said, the UNCAC did not make
it mandatory for state partiesto have awhistle blow-
ers protection act or to safeguard freedom of ex-
pression or freedom of the press. “These are very
serious components which need to be enforced to
make the UNCAC effective.”

She gavethe example of arecent study in Uganda

where an NGO was able to track resources going
into rural areas. When it was made public that the
communities were receiving less than ten percent
of what they were entitled to, government quickly
stepped in to correct the situation.

“This could not have happened if there was no
access to information,” she said

Kirsten Drew, of UNICORN inthe UK, said civil
societies must be aggressive in finding a space at
the conference of State partieswhere member states
chart theway forward onimplementing the UNCAC
in their countries.

The next state party conference is in Indonesa
but at themoment, civil societiesand NGOsareonly
in asobservers. “ We can pressure our governments
and the UN to alow civil society to be a part of
thesenegotiations, if wespeak asacollectivegroup.”

Drew reported that at thelast meeting of UNCAC
state parties in Jordan, civil society managed to
influence decisions by blocking access to web
pages containing damaging amendments to legis-
lation or language.

freedom of information

due. As a result, “the hedth visitor showed up every
single time she was meant to and she brought al her
drugs with her,” according to spesker MgjaAdhun, di-
rector of the Commonweelth Human Rights Initiative.

The villager sent a second letter to the authorities
and the district doctor showed up. The villager said:
“We got respect, we got power.”

Theproblemisoften just getting thelegidation. Cece
Fadope of Article 19, a group which takes its name
from the UN declaration, explained how only four of
53 African countries have any provisions.

Angie Henderson of the Pacific Centre of Public In-
tegrity in Fiji, said things were smilar in the Pacific
Idands: “Governments fear getting rights to informa:

tion out there because they fed that political opponents
will use thisto bring them down.”

While rights to information campaigns have failed so
far in Fiji, Vanuatu has been a success because NGOs
were careful toinvolve other beneficiarieslike the media
to explain that human rights and rights to information
were “not in opposition to traditiona culture’.

Looking for unlikely stakeholders was away to fur-
ther RT1, Jamaicansfor Justice sDr Carolyn Gomessaid.
In Jamaica, civil servants were keen on the law because
they were often blamed for problems with delivering.

“Freedom of information is democracy in action, it
is development you can seg, it is accountability that
comes to your door,” said Adhun.

Morag Livingstone

Keeping Track
of Promises

P Zoltan Dujisin

Providing 60 percent of global de-
velopment aid, the European Union is
the biggest charity organisation in the
world. But saying ‘thank you’ won’t do
much to turn money into results.

“We have to monitor both the vol-
ume and the quality of aid; governments
are not being accountable to popula-
tions who fund aid with their taxes,”
Henri Valot, CIVICUS's representative
for the Millennium Development Goals
told TerraViva

“There has never been accountabil-
ity in this field,” the man who chaired
yesterday’s Training Workshop on Gov-
ernment Accountability added. “NGOs
can play an important role in changing
that by acting as bridges between gov-
ernments and their citizens.”

NGO’s want to make sure they do.
Olivier Consolo, from Concord — Eu-
rope Aid Watch, denounced the EU’s
inclusion of debt cancellation, student
and refugee costs as aid and called for
a twin policy approach to aid account-
ability.

“Accountability requires not only a
technical process of monitoring aid and
looking at facts and statistics, but also
political processes involving civil soci-
ety to organise and participate effec-
tively in democratic processes.

“We need to work with two kind of
NGO people,” he explained. “Those
who are experts, produce reports, and
give legitimacy to our action, and those
who engage with the media, provide
easy understanding of aid matters and
change the fact that Europeans don't
have any knowledge of it.”

To avoid accusations of being over-
ambitious, Consolo reminded the audi-
ence Concord was simply making sure
the EU sticks “to its own official com-
mitments”.

But pace, not only policy is impera-
tive, Jane Backhurst, Director of the
World Vision EU Liaison Office told par-
ticipants. “Unless we don’t want to miss
these goals, we need to put our feet in
the accelerator and help the engage-
ment of civil society networks around
the world, even if it means becoming
slightly confrontational.”

Activists are alarmed at being rel-
egated to a submissive role. “NGOs are
being totally removed from the debate
by governments, they might work with
their money, but are in fact a small
player who doesn’t have much of a say,”
Valot told TerraViva.

In a related mini plenary later, Olara
Otunnu, a former UN special represen-
tative for children and armed conflict
noted another obscure aspect of EU
and Western countries’ aid policy.

By demanding recipient govern-
ments to live up to their accounting
standards, the danger lies in decreas-
ing democratic rights abroad. “Govern-
ments become attentive to what donors
want and feel free to treat with contempt
their own population and public opin-
ion,” she warned.
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“When we see the delegates’ smiling faces as they arrive hack, it’s all wor

P Claire Black

sthe buses pull into the blustery SECC car
A park, there's no mistaking the satisfaction

on the faces of delegates returning from
learning exchanges. Smiling and laughing as they
gather their belongings and step off the coaches,
they look like they've been at a party rather than at
a networking on.

For Helen Swatton, Events Assistant at the Scot-
tish Council for Voluntary Organisations (SCVO)
and thewoman tasked with ensuring that the Learn-
ing Exchange programme runs to plan, enjoyment
is key to the venture. “CIVICUS is a hard
programme for delegates,” Swatton says. “They
work long hours and fit a lot into each day. The
Learning Exchangeisachanceto get off-siteand to
have a bit of fun.”

The exchange programme, aseries of information
sharing events hosted by partner organisationsin and
around Glasgow, gives delegates the opportunity to
meet project workers from locd initiatives and the
people whom they support, not to mention a chance
to see alittle more of the Scottish countryside.

Fiona Talcott, SCVO's International Officer ex-
plains. “In Scotland we have a greet ded to learn
from the CIVICUS delegates but we hope that
organisations here aso have alot to offer. We hope
that these exchanges will provide a lasting legacy
for Glasgow both in terms of learning and potential
future partnerships.

“Too often peoplein the North think that we have
all the answers but often we are only just starting to
ask the right questions.”

The link between the local and global is key to
the learning exchange programme. “Delegates get
the chanceto connect with local people. They get to
seewhat’s happening on the ground,” says Swatton.
“It's al very well to listen to people talk, but del-
egates want to see action. They want to see the en-
thusiasm of the people working in projects, but dso
the people that the projects are helping.

“We dways try to have project users a the ex-
changes because the del egates|oveto have that con-
nection with the people of Scotland.”

New ideas and approaches

With 12 organisationsin and around the city partici-
peting, the exchange progranme is diverse. Not only
doesit highlight the breadth of socid initiativesin the
west of Scotland, it dsodlowsde egetestofind projects
whicharerdevant tothem. A key am of theexchanges
initiative is that delegates will discover new idess and
gpproaches which they can take home and apply to
their own projects. For organisationsworkingwithlittle
or nothing in the way of budgets and often with lim-
ited support networks, the chance to learn from col-
leaguesinvolved in smilar work - dbeit in adifferent
country - isvitd.

From the Scottish Refugee Council to Stepping
Stones for Families, Awaz FM to the Govan Initia-
tive Ltd, al 12 of this year's hosts took part in the
CIVICUSAssembly exchange programmelast year.
They are organisations which cover a range of so-
cial issues and serve diverse client groups. Their
involvement illustrates that the benefits of thelearn-
ing exchange extendsto them ashostsaswell asthe
delegates who participate.

Frank Burns, CEO of the Association for Local
Voluntary Organisations (ALVO), says. “Thisisthe
second year we have organised a CIVICUS Learn-
ing Exchange. We have drawn as much inspiration
thisyear aslagt, fuelled from delegates own experi-
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An exchange for grom

ences of building community led initiativesand net-
works around and across the globe”

Following a discussion which covered the diffi-
cult relationship between NGOs and local/centra
government as well as ways of linking those often
unheard voicesinto a coherent and powerful voice,
Burns was pleased with the conclusions reached by
the group visiting ALVO.

He says. “We collectively agreed that it is peg
and processes, much more than structures ¢
tutions that fundamentally drive forwa
and red change”

Sdtar says “The group Wa
diowassolittleand yg
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e

Range of experiences

For Swatton, this sharing @
hosts and visitors, is wha
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Hundreds of CIVICUS World
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Patrick Logan Leckie
Permaculture Association Britain

| was part of the
LGBT Scotland ex-
change and it was fan-
tastic. It was really infor-
mative and interactive,
as well as encouraging.
We had an initial discus-

sion about what LGBT
means and about the kind of work that LGBT
Youth Scotland has done here in Scotland. We
also talked about the history of gay rights.

It was great to get an international perspec-
tive from the other delegates. One colleague
from Sri Lanka told us that it's still illegal to be
gay in his country. The discussion amongst
delegates was just as informative as the infor-
mation from the project.

One of the questions on the feedback
form asked what we were least satisfied
with. | found it really difficult to come up with
anything to write because the session was
just so good.

The most useful part was exploring the
idea that discrimination is inherent to most
societies. It was interesting to hear that Scot-
land is pioneering legislation that is doing
something to break down that prejudice.
There was a delegate from India there and
she was really excited about what is going
on in Scotland. It was clear that she was
thinking about how she could take ideas from
here to India.

Reynaldo De Guzman,
National Chairperson, Philippine Peace and
Solidarity Council, Philippines

The Learning Ex-
change is one of the
most important activi-
ties of the CIVICUS
programme. It gives
you the opportunity to
get personal contact
with local people and
to learn from their experiences. | visited the
Deserve project in Dunoon and | was very
impressed.

| believe the project is a great help to people
who live and work in inaccessible areas be-
cause it provides transport assistance. It also
helps disadvantaged and disabled senior resi-
dents in the community by taking them to ser-
vices that they need.

| hope we could replicate the same kind
of project in my country because many work-
ers there are unable to live in the city where
they work because of the high cost of liv-
ing. In the Philippines 30 percent of the
workforce in urban areas are from the coun-
tryside, from small towns. So this kind of
project could really help.

It's different for us because we are from
the Third World, we don't have access to the
kind of financial assistance as projects here.
But that's why we are at CIVICUS, to learn how
to be self-reliant.

| felt that we experienced real Scottish hos-
pitality on the Learning Exchange. The scen-
ery was spectacular. Up to now I've only seen
the city of Glasgow.

Xin Yi Lim
Youth delegate from Singapore

I was at the
Storytelling Centre in
Pollock. It was really
good fun. We met with
the director of the cen-
tre as well as the
founders. They told us
about their project,
about how they work with children from pri-
mary schools and also how they use
storytelling to bridge the gap between asy-
lum seekers and local Scots. They invited

asylum seekers to come to the centre to tell
stories to young Scottish people. It was a real
exchange of ideas and it has helped to over-
come racism - at least to some extent.

We sat down, had a nice cup of tea and
talked about how storytelling is a valuable tool
in our cultures. There were delegates from
Ghana, Trinidad and Tobago and Estonia so it
was a wide pool of participants.

We talked about how valuable
storytelling is for our communities, although
we each do it differently. For example, we
learned that in Trinidad and Tobago they do
it through song.

When | saw storytelling on the sign-up
sheet, | thought it was something you do with
children but we saw today how it can be used
to bridge the gap between local communi-
ties and building up trust between them. It
was great.

Sakeena Khaled
Student Youth Delegate, Sudan

Awaz FM was a
very nice project to
visit. | was happy to go
there and meet the
people who work at the
radio station.

There were different
kinds of activities ar-
ranged for us as part of the exchange. We got
to see the technical equipment - the Awaz staff
gave us demonstrations of how it works and
we also got a chance to experiment with it.

The hosts were very nice to us and they
were very flexible about answering our ques-
tions and showing an interest in us. | have
taken away many positive experiences from
the exchange.

This is the first CIVICUS event that | have
attended. | have had a very positive experi-
ence here. The learning exchange has been
an important part of that.

When | get back to Sudan | have lots to
tell my friends about how things work here
and in that project. | have never been in-
volved in a radio station before but | really
hope that | can get involved with something
like that back in Sudan.

L

Katherine Rohson
Centre for Human Rights Research and
Development, Nigeria

My experience of
the learning exchanges
has been extremely
useful.

When | attended
last year, my visit to the
Legal Services Agency
was the impetus for our
proposal to the Nelson Mandela Award.

This year, the delegates in my group, which
visited the Scottish Refugee Council, were from
New Zealand, Denmark, Nigeria and Zambia.

We got to meet the staff and a refugee who
is living here in Glasgow spoke to us about her
experiences. It was very interesting to meet a
beneficiary of the project as well as the people
who work for the council.

From the questions we asked we each
got a sense of the different issues in our
countries; there were some which were
separate but also some which interrelated.
The delegate from New Zealand talked
about teenage refugees and the difficulties
they face.

We had the same kind of issue in
Canada where I'm from and as he was talk-
ing about the need for research to be done
it made me think about whether there had
been any research done in Canada.

That's the great thing about the learn-
ing exchange, it gets you thinking about
commonalities and where the gaps are in
your own work.
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Morag Livingstone

P Gavin Yates

he cliché that young people are
T more interested in themselves

than their communitiesis being
eroded in Scotland. According to fig-
ures from the NGO Volunteer Devel-
opment Scotland (VDS) amost 30 per-
cent of young people in the current
home of the CIVICUS World Assem-
bly give their time to help others.

This remarkable statistic shows a
vibrant volunteering culture where
young people are involved in various
projects from conservation and care to
media and uniformed projects such as
the Scouts.

At a session that was part of The
Gathering — Scotland’s voluntary sec-
tor event -the growth of youth volun-
teering was highlighted and in particu-
lar the fun involved in participating in
community projects.

Louise Cumming has boundless en-
thusiasm for her community. She is a
full-time volunteer with an organisa-
tion based in North-East Scotland but
aso finds the time to act as a youth

More and more
youny Scots age
hecoming hooked
on volunteeriny

hooked on volunteering for life,” she
told TerraViva.

into activism

e
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Attracting young volunteers

advisor for the National Lottery —one
of the UK’slargest grant providers. She
is aso involved in community drama
and the youth activism “Roars Not
Whispers® project. Itisaworkloadthat  life”
would swamp the doughtiest of cam-
paigners.

“| started volunteering with the
Wendy House (a project in her com-
munity that gives respite care to chil-
dren) and since then | have always vol-

unteered. You could say I’ve been  volunteering is crucial.

Technology will hoost the dehate on the environment when
Nobel Laureate Wangari Mathai contributes to today’s
plenary sessions at the CIVICUS World Assembly.

The Kenyan founder of Green Belt Movement International
will deliver a video message on “Our Accountabhility
to Future Generations: Responding to the Challenge on
Environmental Sustainahility”.

Mathai is expected to highlight the ongoing struggle
to reduce poverty, encourage sustainahle management
of resources, promote human rights,
promote the rule of law and equity.

The discussion, in Hall 2 at 9am, will he moderated by Jem
Bendell, Adjunct Associate Professor, Griffith Business
School, Australia/Switzerland. Other speakers include June
Zeitlin, executive director, Women’s Environment &
Development Organisation and Alan AtKisson, executive
director, Earth Charter International, Sweden.

“Inthelast week | have met over 150
other young people who feel the same
way as me and the experience has been
terrific. Volunteering can change your

So, why has there been an increase
in youth volunteering? The answers
appear to be varied but topping the list
of reasonsis that it's good fun.

Alison Harrower from VDS told the
session that the community element of

recognised.

and aresult.

1 Recognise the value Volunteers must have their work appreciated and

2 Meaningful The work should not be process driven. It must have a value

3 Flexihility If an NGO is not flexible in the hours and duties that they offer

help provide that.

they will be less attractive to potential volunteers.
4 Team hased Young people usually want to work in groups.
5 Meet Their needs Young people have particular needs —it’s up to NGOs to

6 Given them a say Encourage young people to have a say in the

organisation. If they are included then they are more likely to stay.

to attract recruits.

7 Recruiting Young people use the web and listen to radio. Use new media

Morag Livingstone

“Volunteering gives young people
the opportunity to meet new friends.
Over 200 000 young people in Scot-
land volunteer and give hundreds of
thousands of hours of work.”

Apart from the comradeship and fun
aspects, volunteering is increasingly
seen as a way of gaining recognition
from future employers and for assist-
ing with getting into higher education.

Scotland has numerous ways for
young people to get into volunteering
but since 2005 over 1200 young people
have got into full-time volunteering
placements with Project Scotland — a
government and private business
backed NGO.

Project Scotland’s Mhairi Brown
said that 91 percent of their volunteers
went on to full time education, jobs or
even started their own business.

“We want to change the lives of
young people and give them the chance
to achieve what they want to achieve,”
she said.

On the scheme a young person can
get a living allowance of £55 ($110
dollars) aweek to assist them and they,
in turn, commit to three months work.
The placement NGOs need to be ac-
credited by Project Scotland and en-
sure that a proper structureisin place.

“It's not a job replacement (for an
NGO) but they can add value to the
organisation and give afresh outlook.”

In Scotland, the future of youth vol-
unteering appears to be strong but
NGOs will have to ensure that they of -
fer worthwhile and fun experiences to
snare new recruits.

A Little Aid, A Big Favour

P Sanjay Suri

(4 hen,” came the question
from a Ugandan delegate
at a CIVICUS World As-

sembly meeting in Glasgow, “will the West
ever stop giving aid on unequal terms?”

“We are unequal by the fact that,
speaking as a donor, we are providing the
funds,” said Jan-Petter Holtedahl from the
civil society department at the Norwegian
Agency for Development Cooperation.

Plain speech there — and there has
been a good deal of it at the civil society
gathering. But Holtedahl added a sweet-
ener. “We start from inequality but need
to mitigate that by having a comprehen-
sive dialogue.”

There were others. “Obviously there
is in that sense a power relationship be-
tween the northern NGOs and the south-
ern NGOs,” Sylvia Borren, director of
Oxfam-Novib in the Netherlands told
TerraViva.

It all depends on how you deal with
power relationships, she said. “We as
Oxfam Novib have 850 partners, and we
think that by sitting together and saying
what is your vision, what is your strategy,
what is our vision, what is our strategy, and
what are the opportunities we see, and can
we come to enough common ground.”

But, however politely that giving of aid
is presented, it is in all instances a frac-
tion of the money intended as aid. The
variation lies in just how fractional it is.

The usual subtractions are 15 percent
for the northern NGO from a donor agency

or government, another 10 to 15 percent
for the southern NGO through which that
aid is channelled. That leaves about two-
thirds or so for the beneficiaries. A fair-
looking chunk, except that further subtrac-
tions must follow.

The money left over is “money to the
programme, not necessarily the benefi-
ciaries,” said Borren. “Some of the
programme is about advocating our own
governments, for instance, or advocating
the EU, or advocating the World Trade
Organisation. That is not getting directly
into the hands of the programme partici-
pant.”

Subtract further. An ActionAid study on
aid found that almost two-third of bilateral
aid given is “phantom aid”. That money,
John Samuel international director of
ActionAid told TerraViva, “is being spent
on technical support, which means advice
and support by agencies and consulting
groups in the donor countries”.

Within bilateral aid, substantial
amounts in what is budgeted as aid money
have been written actually to companies
like KPMG and PriceWaterhouse Coopers
at a high consultancy rate, said Samuel.

That profile varies vastly across countries.
ActionAid found that the British and the Irish
governments had among the best aid pro-
grammes; the United States and France were
among the poorest.

The Department for International De-
velopment of the British government has
“effective systems of transparency and ac-
countability, a more international team,
plus sensitivity and an understanding of

the dynamics of aid,” Samuel said. “And it
has offices in those countries; outside Lon-
don, its biggest office is in Delhi.”

And a big chunk of that aid goes di-
rectly to beneficiaries, he said.

In the USAID budget, some of the big-
gest beneficiaries are Afghanistan and Pa-
kistan, where money goes to security is-
sues, he said. Iraq is the biggest aid ben-
eficiary, but very little of that money is ben-
efitting people. “Only a miniscule part of
American and French aid goes towards
poverty eradication,” Samuel said.

Other familiar ghosts continue to
haunt the aid business. Like fixing the
books to write off debt cancellation as aid,
after a green light for this kind of account-
ing by the Organisation for Economic Co-
operation and Development (OECD), a
grouping of 30 rich nations. That is not a
mandate the OECD has been able to
undo, despite progressive policies on
many other fronts.

“There is additional duplicity when
some of the rich say they have increased
aid and decreased debt, because they
cancel each other,” said Samuel.

The subtraction business goes on. Add
up the subtractions, and the total that fil-
ters through as aid is not a very impres-
sive fraction of the 50 billion dollars or
whatever in aid that the rich nations like
to proclaim in collective boast.

Yes, aid giving is unequal, as the Nor-
wegian told the Ugandan. It is doubtful
reassurance on all sides that the inequal-
ity here is not quite as much as people
say it is.



Nonviolence works,

Contrary to a
widespread helief that
equates nonviolence
with passivity, it is an
active struggle.

» Harmonie Toros

lukayode Ajayi-Smith launched
O a hunger strike in prison to pro-

test lack of resourcesfor schools
in his district of Nigeria; Olivier Cour-
noyer Boutin wrapped his local assem-
bly building in Canada with a “human
petition” made up of flags; Advent
Dlamini led a march of clergymen pro-
testing the lack of consultation in
Swaziland's new constitution.

Delegates young and old gathered yes-
terday to discuss adew of nonviolent ac-
tionsused regularly acrosstheworld—and
successfully, they argued —in aworkshop
on “Waging Non-violent Struggle’.

And contrary to awidespread belief that
equates nonviolence with passivity, itisan
active struggle, insisted the US-based In-
ternational Center on Nonviolent Conflict
(ICNC) and the Belgrade-based Centrefor
Applied Non-violent Action and Strategies
(CANVAYS) that organised the workshop.

Examples such as Mohandas Gandhi,
Poland’s workers movement, and the US
civil rights movement were presented as
historical evidence of the potential power
nonviolence.

Offering a contemporary example,
Salka Barca, an activist working for the
self-determination of Western Sahara,
said she believed nonviolent methods are
more effective than the 16-year-old
armed struggle carried out by the
Polisario Front against Moroccan forces.

Protests - including wearing the tradi-
tional costume or blanketing the walls of
towns and villages with the banned
Sahrawi flag at nights, as well as thou-
sands of letters to governments, interna-
tional organisations and businesses - are
slowly putting the region’s conflict back

Keys to success

activists insist

1 Unity People united under one unifying cause or theme;
organisational cohesion and robust coalitions.

2 Planning Tactical capacity building; strategic sequencing of events.

3 Nonviolente Discipline Remaining nonviolent to enlist participation
of most people; avoid risks associated with violent repression.

Non-violent Methods

1 Protest and Persuasion Letter, leaflets, petitions, etc.
2 Non-cooperation Boycotts, not paying bills, strikes, etc.
3 Nonviolente Intervention Nonviolent obstruction, seeking

imprisonment, hunger strike, etc.

on the international agenda, she said.

“Our intifada, the nonviolent movement
became more effective with respect to the
United Nations,” she said, pointing at a
UN resolution on Western Sahara passed
earlier this year calling on unconditional
talks between Morocco and Polisario.

But, she warned, nonviolent activists
areunder pressure from the former mem-
bers of Polisario who are arguing for a
return to armed struggle.

One participant wondered if it was pre-
cisgly that threat of a possible resumption
of violencethat made nonviolenceeffective.

Janet Cherry, a veteran nonviolent ac-

tivist from South Africa, said the threat
of violence was not a necessary ingredi-
ent to the success of nonviolent action.

“Violence and nonviolence can co-ex-
ist, but they are not necessarily comple-
mentary,” said Cherry.

What is needed to make nonviolent ac-
tion or “ people power” successful isunity,
strategic planning and nonviolent disci-
pline, said Vanessa Ortiz of the ICNC.

“What you need is numbers,” said
SrdjaPopovic of CANVAS and leader of
the OTPOR! (Resistance!) movement
that helped bring down Serbian former
president Slobodan Milosevic. “And the

Morag Livingstone

only way to mobilise people is to make
it personal

Nonviolence action must not be ad hoc,
Popovic insisted. There are more than
198 nonviolent actions that can be used,
hesaid, inviting participantsto sharetheir
experiences in non-violent struggle.

From boycotts to sit-ins, participants
described their actions and strategies.

Omar Lopez of Cuba gathered thou-
sands of signaturesfor his petition press-
ing Cuban authorities to stop the use of
US dollars in shops, hotels and restau-
rants in Cuba. Most Cubans earn their
salaries in pesos.

“We went to policemen and they
signed. We went to a drunk man in the
street, drinking pure acohol because it
is the only drink available for ordinary
Cubans and asked him: ‘Do you want a
good beer? and he signed,” said Lopez.

Another tactic presented by Cherry
was the dilemma action. It involves put-
ting your adversary in a dilemma where
not giving in to your demands is also
costly. The other side thus has to choose
between two costly options.

“1t can be simply an action that makes
people laugh at your government, that
makes it look foolish,” said Cherry.

One examplewas Gandhi’s Salt March
which presented the British with the di-
lemma of facing mass protests and boy-
cotts or abolishing the Salt Tax and thus
losing authority and revenue.

Whichever action ischosen, it must be
carefully planned and be part of abroader
strategy, organisers stressed.

Discipline is another key factor. “One
broken window can completely ruin the
legitimacy of 100 000 people acting non-
violently,” said Popovic.

Organisers also distributed a series of
practical videos and a video game invit-
ing playersto organise a nonviolent pro-
test which could turn violent or simply
fail if not properly organised.

Participants were grateful of the prac-
tical tips offered.

“Most of the actionsin my country are
sporadic and not coordinated, so the way
they are talking about how to organise a
movement is very useful,” said Manju
Taludhar, an activist from Nepal.

GLOBAL CALL TO ACTigN

S
Glohal Protest

Millions of people are expected
to heed the call to “Stand Up and
Speak Out” against poverty and in-
equality on October 17 this year.

Yesterday, the Global Call
Against Poverty (GCAP) —which has
been participating in discussions at
the CIVICUS World Assembly in
Glasgow, released an updated list
of multi-national events being
planned. These include:

Guinness Stand Up World Record

In 2006, 23,5 million people
around the world Stood Up Against
Poverty - a Guinness World Record
which GCAP and the UN Millennium
Campaign expects to break.

Delegations to Heads of State

Small, nationally-nominated de-
legations — which are representa-
tive of the population — will visit their
Head of State or other political lead-
ers on October 17" to take a mes-
sage that they must do more to end
poverty and inequality.

The World’s Largest Banner

People all over the world are be-
ing asked to join an Australian and
Pakistani initiative to construct the
world’s largest banner, set to be
10km long and unfurled simulta-
neously on October 17". The hope
is that pieces of each national ban-
ner will then be sent to Washington
to make one global piece calling for
action at meetings of the Interna-
tional Financial Institutions later that
month.

Poverty Requiem

The poverty requiem was launched
globally at the CIVICUS World Assem-
bly. Now, choirs and singers worldwide
are being asked to perform the piece
simultaneously in October.

For more information on any of the
events, go to www.gcap-whitehand.org/.

Post-Soviet Civil Society

Emerging in the Midst of Tense Geopolitics

P Zoltan Dujisin
sthe CIVICUS World Assembly discusses
A how to improve accountability to grassroots
constituencies, representatives of civic
groups from the post-soviet region admit they face
a particularly delicate challenge.

The demise of socialism in Europe saw the re-
placement of state-sponsored civic activity by an
emerging civil society. What they didn’t expect was
to be caught in the crossfire of ageopoalitical struggle
between superpowers.

Two popular revolts against vote rigging, in 2003
in Georgia and in 2004 in Ukraine, swept to power
staunchly pro-Western governments supported by lo-
cal NGOs.

These NGOs are heavily reliant on funds from
Western countries and philanthropists and Russia
and its neighbour Belarus have accused NGOs in
the region of serving western goals under the guise
of democratisation.

But activiststhemselves are asking whether these

groups have been more accountable to their spon-
sors than to constituencies.

“You cannot attribute al of it to foreign founda-
tions; you would be giving them too much credit,”
Russian-born OlgaAlexeeva, Head of the Charities
Aid Foundation Global Trustees told TerraViva

Civil society in Ukraine“did what had to be done,
but the problem is people are very easy and fast in
making revolutions and don’t think about what's
going to happen next”, she said.

Alexeevabelieves Ukraine's civic sector will now
have to make sure it won’t become “atoy of politi-
cians and people who create foundations for their
personal benefit and profit”.

Georgiaisin asimilar position: “International fi-
nancial flows supported post-soviet civil society, but
the fact that democratic processes in our country
were supported is good,” Paata Papava, from the
Centrefor Training and Consultancy in Georgiatold
TerraViva

However, he admits an unhealthy mix of politics
and civil society could pose athreat. “ Civil society

leaders are shifting into governmental structures,
and many donors are looking more intensively at
initiatives coming from the government.”

Thesame cannot be said of Russia, wherethe Krem-
lin closely monitors politically-oriented civic groups.

“You can’t be political in Russia, that's suicidal.
In Russian you have the same word for policy and
politics, and when civic groups start discussing
policy, the government sees it as them discussing
politics,” Alexeeva told TerraViva

Yet for most Russiansthisisnot aproblem: “They
don’'t give a damn about parliamentary elections,
but they give a damn when a high rise building is
built on a playground. Russians just live their life,
they are preoccupied with their personal challenge
to survive and build a decent quality of life,” said
Alexeeva.

This would explain why the largest civic sector in
Russia is that of apolitical social NGOs for groups
such as veterans, the elderly or the disabled. This po-
tential hasnot been grasped by NGOs, Alexeevathinks.

“A revolution would be disastrousfor Russia, and

would be used in even worse ways by al sorts of
individuals. But there should be more reaching out
to ordinary people and less publishing leaflets that
nobody reads. There should be civic, not political
action, teaching the public that human rightsis not
just politics, and that if you don’t have them other
rights you might care about are not protected.”

In Belarus Dmitry Savelau, from the soon-to-be-
closed Transformation of Humanities Association,
defendsthe need for political action and claims*“we
are not in a situation in which we can focus on
accountabilit”.

In Belarus “every day NGOs are closed and you
can easily be considered acriminal, so we are thank-
ful that there is any kind of alternative organisa-
tions,” he said

But Papaavathinksin Georgiait’stimefor NGOs
to move closer to the grassroots. “Most people are
more concerned about socio-economic issues and
less about democratisation, and if you want to speak
for people you have to represent them.”

As in most of the post-soviet world, in Georgia
donors support top-bottom democratisation and
accountability refers mostly to them: “It’s not diffi-
cult to identify the reason: getting more funds and
support. But we have to think of strategies and poli-
ciesfor building democracy from the grassroots|ev-
els” Papavatold TerraViva
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From Nairobi
to Glasgow

Does that applause in the heart of Scotland
mean that perhaps social activists want to see
Britain on its knees, starving, their people
drowning in the high seas waters trying to
reach the rich African shores? Unlikely.

» Alejandro Kirk

airobi, the Kenyan capital, is
N hometo some of theworld'sbig-

gest and worst slums. Yet,
shortly before the start of 2007’s World
Social Forum last January, a European
NGO built a fake shack at Kisangani -
the huge Chinese-built sports centre
where the WSF took place — to show
how they screen movies for the poor in
slums elsewhere. Odd.

Theroad to Kisangani from downtown
Nairobi isashowcase of injusticeand un-
derdevelopment. The trip might take ei-
ther 10 minutes or three hours, depend-
ing on the hour, asit is the only link be-
tween well-to-do suburbsand thecity. On
the sides, scores of people just walk,
walk, walk, unable to afford a bus ride.

For well-founded safety reasons, the
thousands of visiting social activists
were kept apart from the poor and the
poor were in turn banned from
Kisangani, where passionate debates
were conducted on ending poverty
through radical change.

At Kisangani’s main food outlet,
owned by Kenya's Security Minister, a
sandwich cost some L4, a little more

than a Ciabatta at the Scottish Exhibi-
tion and Conference Centre, but you
could get apint of lager inaplastic glass
for about 75 pence.

In Nairobi, though, the restaurant was
looted and employees forced to feed
poor children for free.

In Glasgow the meals were served
with precision timing.

There were no free lunches and din-
ners in Nairobi, but phone chips were
cheap (L1,5). Celtel, the multinational
phone company owned by Sudanese en-
trepreneur Mohammed |brahim sold
them. Celtel was one of the WSF's spon-
sors, in exchange for exclusive rights
within Kisangani. Mobile phone cards
from Celtel were even accepted as proof
of payment of WSF's fees. Weird.

Ibrahim did not participatein Nairobi,
but was herein Glasgow sitting asapan-
elist for the BBC's World Debate this
week. There he praised himself for dar-
ing to invest in Africa and said that his
“dream day” would be when Africa
could provide aid to Britain, which won
him awarm applause from the audience.

Does that applause in the heart of
Scotland mean that perhaps socia ac-
tivists want to see Britain on its knees,

Watch your Words

P Zoltan Dujisin

You are a slave of your words,
they say. It became plain yesterday
at the Training Workshop on Gov-
ernment Accountability: a woman in
wheelchair asked for the floor and
caught everyone off-guard by
criticising the speaker for the mis-
use of the word “handicapped”.

“Every time someone wants to
say something bad they say ‘handi-
capped’. We should think about
these terms especially if we, as

activists, believe in cultural diver-
sity,” she said.

The speaker, who was giving a
multimedia presentation on public
participation in India, had just
guoted Kumi Naidoo as saying “the
government in India is handi-
capped, it neither listens nor sees”.

Up until then, nobody had made
the connection, but many felt im-
mediately guilty and embarrassed.
The speaker argued he did not
mean offence.

But she accused the speaker of

starving, their people drowning in high
seas waters trying to reach the rich Af-
rican shores? Unlikely.

Security in Nairobi was provided by
Kenya Police, one of the country’s five
policeforces, dressed in combat fatigues
and armed with AK-47s. What a con-
trast with some of the unarmed women
watching us here at SECC. But who
knows who is tougher.

“Civil society gatherings are noisy
and messy,” one young journalist said
whileenjoying tastelessnoodlesand lis-
tening to jazz in Hall 2. “This meeting
looks more like a United Nations con-
ference.”

Then she stood up, climbed up to the
stage, took the microphone and de-
manded an ovation for the musicians.
Granted.

The SECC is a business conference
centre, not a revolutionary hall. Yet the
contracts where here too: not a fake
slum, but afake prison cell to keep alive
the presence of imprisoned activists.

Next to the social fighters was The
Gathering, full of boothsrai sed by some
of the more than 1 000 groups that form
SCVO, our hosts. Charity and goodwill
rather than revolution are more visible
at Hall 5. You learn there that onein four
Scots do voluntary work of some kind.
Powerful.

They also print lots of documents and
give away pencils, keyrings, t-shirts,
bags and candies. Great to take home.

Paliticssurrounds, theWorld Assembly.
Itisat the core of itsissues and its future.
It permeates everything, from poverty a-
leviation to media, youth and gender.

Butjust likethe WSF, itiswhat mostly
torments and dividesthis growing being:
most civil society groups, at least those
on theleftish side of the spectrum, refuse
to become apolitical force and taketheir
ultimate responsibility in shaping thejus-
tice we all want and want now.

“excluding disabled people” be-
cause the pictures of public mo-
bilisations in India, screened on the
wall “did not include any disabled
people.”

The term “disabled” is becom-
ing risky too: some now say “differ-
ently abled” is more appropriate.
One participant complained later
that words could not be banned as
they can be used in different con-
texts.

“Identity politics taken to this ex-
treme can only be divisive,” he said.

Networks that Bind

TerraViva spoke to Anil K
Singh, secretary general of
the South Asian Network
for Social and Agricultural
Development (SANSAD), &
who has co-authored €
“Networking: Towards a
Better Tomorrow” that
analyses networks of
organisations.

P Brendan O’Brien

TerraViva (TV): Why are networks important?

Anil K Singh (AS): Common issues and common agendas bind people together.
Maybe you have adifferent kind of approach but because you have acommon philoso-
phy or idea you can bring people together in a network. Organisations benefit from
joining together in bigger networks. Networks are important for bringing more and
more organisations around a common platform to influence government policies.

Civil society organisations come in different sizes. Around 20 percent of orga-
nisations are small, 50 to 60 percent are middle sized and 10 percent are the largest
and have the largest capacity and resources. So, for example if | ran a disabled
organisation and | joined CIVICUS then our influence would be greater.

TV: What are the mistakes organisations make in building networks?

AS: The best network is not a federation but one where members can collaborate
more loosely. Federations do not allow members to associate on other platforms; their
rules are very rigid whereas in other structures different voices and opinions are al-
lowed. Networks should keep the rules simple to alow you to keep them informa so
they can be sustained for longer periods. Networks bring people together with differ-
ent agendas. People who feel their agenda is being hijacked will not come and net-
work. Every member triesto get something from the network but not al put something
back in to the network. If you do not contribute then the network will become empty.

Do not depend on donor agencies or financial institutions because the donors
will dictate terms and use the networks in their favour. Members should try and
finance their own networks.

TV: What do you think of the CIVICUS World Assemhly?

AS: CIVICUS is a great place for people to network not only because it pro-
vides a platform but also by disseminating lots of information to help to develop
perspective and plans of action.

TV: How can organisations encourage others to join them in building networks?

AS: Without accountability networks do not exist. Networks are not only ac-
countable to their members but they should be accountable to those they serve as
well. Leadership should be rotational. In organisations around the world, people
are not moving from their positions. If leadership rotates then interest in the net-
work ismaintained. You should have different networksfor different issues. Larger
organisations can encourage smaller organisations to join by helping them build
capacity. Members can encourage other organisations to join in by being respon-
sible for spreading news about the network and motivating other to participate.

Morag Livingstone
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